Revisiting gainsharing.
Gainsharing initiatives stalled in the past due to legal concerns, but they are enjoying a renaissance as part of broader initiatives, such as accountable care organizations and bundled payments. In the past, with so much of the focus on the legal aspects of gainsharing, the potential of gainsharing to preserve physician choice, reduce costs, and maintain or improve quality may have been underestimated. A gradual gainsharing rollout tailored to the needs of various clinical areas can boost an organization's prospects for success.